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The Workforce Board’s Career Center Performance Oversight Committee meets 2 times per year to review Career
Center program standards, criteria and performance, using tools identified in the Annual Calendar of Career
Center Performance Monitoring Activities. The Committee evaluates the success of programs and activities,

recognizes achievements, and makes recommendations for changes and improvements as needed.

CAREER CENTER PERFORMANCE OVERSIGHT COMMITTEE (POC) MEETING

NOTICE OF MEETING ONLINE MEETING
Thursday, October 22, 2026 https://us02web.zoom.us/j/89551698
1:00 PM - 2:00 PM 868?pwd=Fax4GNoluaSfxAUwPLeOJft
DJ3nb1B.1
AGENDA
I.  Call to Order & Introductions (1:00 - 1:05) POC Chair

e Vote on minutes of last meeting

Il. Performance Highlights (1:05-1:20) Sarah Wilson, Executive
e FY26 Overall Picture Director, MHFH
e Where to Focus in FY27
e High-Level Takeaways

lll.  FY26 Scorecard Overview and Discussion (1:20 - 1:40) Sarah Wilson
IV.  FY26 Programmatic Monitoring Update (1:40 - 2:00) Sarah Wilson
V. Adjourn (2:00) POC Chair

Performance Oversight Committee Members

Jeff Napolitano Mpress Nembhard
Laurie Millman Colleen Kucinski
Shardool Parmar Andrea Bordenca
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