The REB Team
At Work FY 2018



Manufacturing Skills Initiative (MSI)

Training Programs:
FoundationalManufacturing (FM 4weeks
Advanced Manufacturing Pipeline
ComputerNumerical Contro{AMP-CNC) 8-weeks

Staff:

Andrew Baker- SpecialProjects & Business
OutreachCoordinator

Training Partners

A GreenfieldCommunity College

A Franklin County Tech School

A Franklin Hampshire Career Center

A Center for New Americans

A The LiteracyProject
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A Massachusetts Rehabilitation Commission

A ManufacturingEmployers




July 2017 to June 2018 FM & CNC Outcomes:

FM 4week
training
September, 2017
February, 2018

June, 2018
TOTALS

% of Enrollment
CNC 8Week
Training
Oct.- Dec. 2017

Mar. - May 2018
TOTALS

% of Enrollment
Average Wage

Enrolled

16
14

30

Enrolled
14

14
28

Graduated

15
14

29
97%

Graduated

13
12
25

89%

Advanced
to CNC

10
13

23
1%

Employed
After FM
4
0

TBS
A4

13%
Employed Average
After CNC Wage

13 $15.9€
13 $16.15
21
93%
$16.06



National EmergencyGrant (NEG)
Executive Office of Housing & Economic Development (EOHED) Grant

Outreach to& Recruitmentof Prospective Manufacturing Workers
Combination of Grants Allows Maximum Flexibility

Services Offeredo FM & CNC Studenis
\/ Assessment and Goal Setting X& |
\/ Career Skills/Career Coaching [ it Sg=
\/ Enroliment
\/ Case Management
VSupport Services for LaiOff
\/ Resume & Cover Letter Editing |
\/ Job Placement & Followp
\/ Career Center Services W
\/ WIOA /NEG collaboration R
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Employer Engagement Activities

AEmponer Speed Interviewdo evaluate CNC Program applicants
AFactory Tours- General Manufacturers & Precision Machine Shops
AI\/Ianufacturing Career Presentatiorto HSYouthCounselors
AEmponer Roundtables- Upper Pioneer Valley Precision Manufacturers
& FHREBManufacturers quarterly Focusroup
AJob Fairs- Spring Fling & GCC/FHCC Job Fair
& PrecisiorManufacturing MiniCareer Fair afCTS
AMeet The Employemresentations to CNGtudents
AGraduation - AMP-CNC Training Program




5-Year Outcomes: Fall 20135pring 2018

139 Studentsenrolled
132 Student completions
95% Graduation Rate
Advanced Manufacturing
119 job placements
86% Job Placement Rate
$15.66 Average Starting Wage

Annualized earnings at
$3,877,400 starting wage
Students are:

11% Women
11% Minority
6% Veterans

36yearsold  Average Age




I\/Iay 2018 AM PCNC Graduatlon
T TN

PERFORMANCE THROUGH ENGINEERING

'he Pros Know




Summer Jobs and Beyond Career Pathways for Youtl

As of March 31, 2018; A
Measure Goal Actual % g ‘
Enrollments 18C 215 118Y% :

Exits 18C 122 68%
Unsubsidized Empl 58 57 98%
Post Sec. Edu 97 3& 34%

A Expectedio meet all goals by end of F\8

A No cost extension granted, one more yeair
funding

A Planis to follow current cohort of juniors
through their senior year and follow up with
class of 2018 grads who need margport.

A Manysuccessful transitions to work and

training (college, Job Corps. WIOA) Students from RC Mahar listen to a presentation on Criminal Justic
Careers by Franklin County Sheriff Chis Donelan



Summer Jobs and Beyond Awarded Youth Workforce Development Program of the Year
by Workforce Solutions Group

Eachyear the
Workforce Solutions
Group honors
community partners
who have
contributed
significantly to
enhancing
workforce
development with
its Champion
Awards.




FY 18 Highlights

Trades Day:
100 Students
7 Schools
11 Adult presenters
Power Town 2% Century:
Design Team
Transformation Team

First Aid/CPR:
2"dyearz 12 certifications
Lifeguarding:
Critical need
13 Participants
Career Ready 101

A Utilized to help prepare students
and creditz recovery for
graduation
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Jim Turner of New England Carpenters Training Fund talks with
students from South Hadley High School about careers in
carpentry during County Trades Day at the Turners Falls High
School on MondayRecorder Staff/Paul Franz



